[image: ]
[bookmark: _GoBack][image: ]
image1.png
Martinsburg-Berkeley County Public Library Commission
Martinsburg Berkeley County Public Library
October Meeting Minutes
October 28, 2021

Gary Wine, Chair, called the meeting to order at S:00PM.

Preser
Finance and Human Resource Manager. Absent: Karen Greenfield, Vice Ch

Gary Wine, Chair; Sara Douglass, Treasurer; Billie Grey, Secretary; Gretchen Fry, Librarian; Lynn Walker,
ir; Lakyn Ausherman.

A quorum being present, the items on the agenda were considered.
The minutes of the September 23, 2021 meeting were reviewed and approval deferred.

Public comments: William Schechter, Vice President of the Hedgesville Friends advised the Board that the October
Used Book Sale raised $4400; the door count for the Hedgesville Library on the Hedgesville Heritage Day was 524
The Friends purchased new book shelves; and the Hedgesville Library received a $5,000 bequest. He also addressed the
respective roles of the Board and the Librarian.

The Financial Report ending September 30, 2021 presented by Lynn Walker was accepted pending audit on a
Douglass/Grey motion by unanimous voice vote.

‘The Director’s Report was presented by Gretchen Fry and will be included in the minutes.
Unfinished Business:

Display Cabinets for Berkeley County 250" - Anticipate payments but notin time to make the purchase. Up t0 56,500
from the Contingency Fund for the four lighted lockable display will be used to order the display cases for timely
delivery a portion of which may be deferred of funds from grants on a Douglass/Grey motion by unanimous voice vote.

New Business:

‘The Library Holiday Schedule for 2021 and 2022, as corrected, approved on a Grey/Douglass motion by unanimous.
oice voe.

‘The November/December Meeting will be held on December 15 at SPM.
The Douglass/Grey motion to adjourn was approved by unanimous voice vote and the mecting adjourned at 5:34PM.

Respectfully submitted,
Billie J. Grey, Secretary
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Martinsburg Improvements
First phase of floors installed on the main fioor of the library. The library remained open during the installation.

Timeframe for second phase is yet to be determined. Large HVAC unit ordered last fiscal year finally installed on
roof. Supply chain issues due to COVID-19 caused the delay. Lynn and | are planning to submit a grant to the
city of Martinsburg to ask for funds for a new roof.

rary Training
Martinsburg Library managers were trained on the use of both the Mobotix Camera and the Verkada Camera
System. Thirty library staff members from Berkeley, Jefferson, and Morgan Counties attended Staff
Development Day at the Martinsburg Public Library. Three Berkeley County library staff members and one
board member attended the West rary Association Conference. Berkeley County library staff
attended the virtual TLC training/conference.

Berkeley County 250th
Randall Reid-Smith, Commissioner of the West Virginia Division of Culture and History and the Governor’s

curator for the West Virginia Division of Culture and History, visited the library to see the space for the Berkeley
County 250" Historical Display. Matt Umstead has been working to secure funding for display cabinets to be
used in the space.

Library Events

Library is participating in Main Street Martinsburg Events. Main Street Martinsburg has a new director, Robby
Blair. The library hosted lawn bowling during the Food Truck Festival on October 23 and about 100 kids
participated.

The Library is hosting a “Tiny Art Show” in which can be viewed in the display cases in the main entrance of the
library.

Upcoming Events:
November: Garden Clubs will decorate the Library for Christmas. Main Street Martinsburg will be decorating

the Library's plaza.

December 3: Amy Eakle will present at Berkeley Chamber County Rise and Shine Breakfast

December 4: Christmas on Main (Main Street Martinsburg). 10:00am - 7:00pm. Library may be site of ice
skating and other holiday activates.

December 317: Berkeley County 250" Reception at the Martinsburg Library to launch our Berkeley County
History Display. This will coincide with the Apple Drop, which is a Main Street Martinsburg event.




